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bring together local employers, education providers,
health commissioners, local authorities, business representatives, employment
support agencies and community groups, to identify the skills gaps and recruitment
challenges for sport and physical activity in their respective areas.

Each board will create a sport and physical activity local skills plan, which will inform
decision making, ensure education institutions offer training that matches employer
needs, and provides employers with a skilled workforce to meet the needs of the local
community.
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Key Upd ates: Recommendations agreed /&‘tﬁigﬁsmm

Recommendation 1: Create development opportunities:

Recommendation 2: Enhance collaboration between stakeholders:

Recommendation 3: Boost impact on communities:
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Actions 2025 - 2028: Ao

* Build stronger links between high-quality education providers and sector

employers.
* Develop clear, inspiring pathways to support the leaders of the future.

» Strengthen collaboration to deliver meaningful and fit-for-purpose work
placements.
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Actions 2025 - 2028: Ao

* Promote Professional Standards - Launch campaigns and workshops to raise
employer awareness of CIMSPA professional standards and professional status

as workforce development tools.
» Strengthen Communication - Establish regular forums and digital platforms to
connect education providers, employers, and CIMSPA, improving collaboration

and sector dialogue.
* Build Strategic Partnerships - Engage NHS, local government, and other

stakeholders through joint initiatives and agreements to support delivery of the
skills plan.
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Actions 2025 - 2028: 4&

» Strengthen Health Collaboration - Connect LSAB with at least 5 key health
organisations by 2026 to align priorities, share data on local health needs, and
deliver joint initiatives that improve resident wellbeing.

* Promote Workforce Competency - Ensure 80% of local employers adopt CIMSPA
professional standards and professional status by 2027, demonstrating
workforce competency and building trust with healthcare partners.

* Broaden Employment Pathways - Develop inclusive training and progression
routes that enable 300+ new individuals from diverse backgrounds to enter and
progress in the sector by 2027, contributing to Lancashire’s economic growth.

activelancashire.org.uk



Active
/ Lancashire

To achieve recommendation1l  To achieve recommendation 2 To achieve recommendation 3
We must consider developinga  We must build a stronger, more We must establish strategic
network of training providers, connected sector by aligning partnerships within the health
employers, and resources to professional standards with sector, identify local health needs,
enhance workforce employer needs, improving develop professional standards,
development, offer tailored communication, and fostering and ensure we consider all
education opportunities, collaboration and partnerships. industries across the sport and
improve work placements, and physical activity sector.

use data-driven insights to

address local workforce needs

across all sectors of Sport &

Physical Activity.
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Next Steps for CIMSPA: A

» Confirm launch timing - Identify potential September/October events or
dates to align with the launch.

» Coordinate with PR - Allow at least two weeks for CIMSPA’s PR Manager to
prepare press, marketing, and social media.

» Choose launch format - Decide between an online release, tying into a
local event, or a phased approach (online first, event later).
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Meet your local workforce development
manager

Dani Halsall

dani.halsall@cimspa.co.uk
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