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Background to LGR

* North Yorkshire & York vesting day as new authorities 15t April 2023
* 2 Proposals on the table leading up to the decision...
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* Key reasons above cost saving:

- 75% of services being delivered were already on the NYC / CYC
footprint

- compelling ‘large services meeting local needs’ narrative



East / West Proposal

West: 361,743  East: 460,962 (2022)



‘Large / Small’ Proposal

York: 141,685 North Yorkshire: 1.17 million (2022)



Strategic Leisure Review Background &

Purpose

* NYC Inherited: 22 leisure facilities (some
pools), 6 stand alone pools, 3 community

centres and a nursery

Hambleton

Bedale Leisure Centre
Thirsk Leisure Centre
Morthallerion Leisure Centre
Stokesley Leisure Centre
Thisk all weather pitch
sowerby Sports Village
Morthallerton Sports Village
stone Cross Playing pitches/fields.
Craven

Craven Leisure Centre

Inhouse
v
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Selby (ex IHL)

Summit Indoor Activity

Selby Leisure Centre

Tadcaster Leisure Centre
Brimhams Active (Harrogate)
Fairfax Community Centre
Jennyfield Styan Community Centre
Knaresborough Community Centre
The Hydro

Knareshorough Swimming Pool
Midderdale Pool

The Jack Laugher Leisure and Wellness Centre
Starbeck Baths

The Turkish Baths and Health Spa
Little Explorers Childrens Nursery
Richmondshire Leisure Facility
Richmond Swimming Pool

Liberty Health Club

Ryedale

Ryedale Swim and Fitness Centre
Derwent Swim and Fitness Centre
Helmsley Open Air Pool

Malton Community Sports Centre
Ryedale Sports Centre
Scarborough

Scarborough Sports Village

Whitby Leisure Centre

Pindar Leisure Centre

Sep-24
Sep-24
Sep-24

Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24

Mar-25
Mar-25

2027
2027
2027
2027
2027

2027
2027
2027



Leisure Centres
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Strategic Leisure Review Background &
Purpose

Internal worksteam leads and senior sponsors appointed before review

Focus on ‘Safe and Legal’ for vesting day

Senior Leadership @ NYC commissioned a strategic leisure review to unify approach
Sport, Leisure & Culture Consultancy (SLC) appointed after tender process

Period of consultation with wide range of statutory agencies, voluntary sector, health and
internal LA depts

Provided strategic assessment and options appraisal
Helped design delivery model and transition roadmap

North Yorkshire Sport acted as an impartial trusted partner providing strategic support across
Senior Leadership Group / Operational Transition Group / Community and Outreach Group



ZNORTH B
@YORKSHIRE
COUNCIL

Future of Public Leisure

A report by Sport England (Dec 2022)

~ Alignment of leisure, physical health, mental
health and social care

- Provision that is place-based
- Strong sector leadership

.~ Provision that is low carbon.




Strategic Objectives

* Establish a single service delivery model by ~2027

* Integrate leisure with health, voluntary & community sectors

* Address asset condition, energy efficiency, decarbonisation

* Ensure equitable rural & urban provision

* Review charging models, workforce needs, community expectations

* Overall driver: To ensure the service becomes a valued, invested in
public health and wellbeing service - rather than being seen as a loss
making / discretionary ‘nice to do’ service




Key Findings & Recommendations

* Shift vision to 'Sport and Active Wellbeing' model
* Transition to a single, county-wide in-house service
* Convert leisure centres into '‘Active Wellbeing Hubs'

* Prioritise investment / disinvestment at sites
strategically

* Address decarbonisation and asset management
challenges

* Collaborative governance & stakeholder engagement



Implementation & Progress

* In-house brand: Active North Yorkshire launched

* Selby, Harrogate and Richmondshire now all in house with Ryedale &
Scarborough due in March 2027

* Service restructures taken place to ensure capacity across operations
and community functions are in place

* Member workshops & cross-party involvement informed strategy

* £36m announced Friday 12th Sept — Investment Strategy
(https://www.northyorks.gov.uk/news/2025/major-ps36-million-
investment-planned-boost-leisure-services)
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Inspiring and enabling an active and

healthy North Yorkshire for everyone

* Accesszible and welcoming

An Inclusive, Health and Well Being * High guality, ecn:numicall-,,rsustainable .
focused =service supporting people to move =nd carbon efficiant 11 | =
Ocused s C& supp £ peop * investment in transforming facilities in l'
more line with new delivery maodel
* Connected with wider community (hub O
improve the long term physical and mental health of residents across NY and spoke)

contribute to reducing health inequalities
address the barriers that prevent people from becoming and staying active

deliver peaple focused, value for money services
* Hubs connected with and mesting nesds

of the local communities

* Local delivery in different places
{community spaces, open spaces)

+ Different methods of delivery [outreach,
innowative digital]

* Direct delivery, partnerships, enabling

Community
Sport fwellbeing * Walue, develop and support partnerships
and volunteers to increase participation
* Foster a love of grazssroots sport and
opportunities to support individuals to
reach their potential
* support community facilitiss
Partnerships and Collaboration development — part of wider health and
to embed physical activity as part of a clear pathway for improved haalth well being infrastructure
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Waorkforee
an upskilled sport and active well being workforce with clear CPD, training and pathways




Key Learning

* Understanding the politics and drivers at play

* Initial focus is on safe and legal ahead of vesting day —this quickly moves
to longer term thinking and planning

* Making the case for Sport and Active Wellbeing and its ability to deliver
across council/ community / health outcomes

* Residents’ initial concerns are on bins / council tax/ social care / schools
— some things need to wait.... Eg harmonising membership fees

* Change is disruptive for everyone — Open and clear communication +
leading sensitively are crucial



Any Questions?
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