
workshop

Developed by Buddle, this provides a practical 
introduction to financial management, covering key 
principles of financial planning, budgeting and 
exploring income generation strategies.

Financial management

Find out more by clicking here, or contact us directly here.

The need
This workshop provides a practical 
approach to financial sustainability and 
management, equipping participants 
with key principles to strengthen their 
organisation or club’s financial health. 
Learners will explore income-generating 
models, reflect on current financial 
planning procedures, and identify best 
practices for budgeting and long-term 
stability. 

Through interactive discussions, they will 
review business planning, forecast 
budgets, and develop actionable 
strategies to improve financial 
management within their club or 
organisation. By the end of the session, 
learners will leave with clear steps to 

Key features
•  Reflect on the club or 

organisation’s current financial 
planning and management 
procedures.   

•  Consider principles of financial 
planning and management best 
practice.  

•  Action plan how your club or 
organisation can improve its 
financial planning and 
management.

enhance their organisation’s financial 
resilience.

mail:buddle@ukcoaching.org
https://buddle.co/learning-opportunities/book-workshop?section=financial_management-section
mailto:buddle@ukcoaching.org



