
workshop

Developed by Buddle, this workshop examines the impact 
of rising costs on clubs and organisations, o�ering insights 
into how others are adapting and accessing support.

Future planning

Find out more by clicking here, or contact us directly here.

The need
This workshop provides a practical 
approach to e�ective planning, helping 
organisations define their goals and 
create a clear strategy for growth. 
Learners will explore the value and 
function of planning, identify who should 
be involved, and begin developing a plan 
using a simple framework. 

Through reflection and discussion, 
learners will assess their current position, 
consider how a business plan approach 
can support future objectives, and access 
useful resources to strengthen their 
strategy. 

Key features
•  Consider where the club or 

organisation is at right now, what 
it is trying to achieve and where it 
wants to go next.  

•  Consider how a business plan 
approach can support the club to 
move forward with its objectives.  

•  Plan a strategy to achieve their 
club or organisation’s objectives

By the end of the session, participants 
will leave with a tailored plan to guide 
their organisation’s next steps.

mail:buddle@ukcoaching.org
https://buddle.co/learning-opportunities/book-workshop?section=future_planning-section
mailto:buddle@ukcoaching.org



