Designed by Buddle, this workshop equips participants
with the essential skills o become effective leaders
within their organisation or club.
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This interactive workshop is designed to enhance their organisation’s structure
help leaders strengthen their club or and ensure a safe, well-managed
organisation's structure and governance.  environment for all.

Participants will explore key leadership
and management principles, assess their

current committee effectiveness, and gain Key features

practical insights into best governance « Establish the structure of your
practices. club/organisation including who
Through engaging discussions and does what. Investigate what a

hands-on exercises, attendees will map good club structure looks like.
out their organisation’s structure, define

roles and responsibilities, and identify Consider good practice of

concrete steps to improve leadership and governance.

governance. Plan ways to improve your club
By the end of the session, each participant or organisation’s leadership
will leave with a tailored action plan to structure and governance.

Find out more by clicking here, or contact us directly here.
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