
workshop

Developed by Buddle, this workshop explores how to 
cultivate a positive volunteering culture, focusing on the 
‘3 Rs’ – recruiting, retaining, and rewarding volunteers.

Maximising your volunteers’ experience

Find out more by clicking here, or contact us directly here.

ensure a positive, rewarding experience 
for all involved.

The need
This workshop focuses on building a 
strong and supportive volunteering culture 
within your organisation. Learners will 
explore strategies for enhancing the 
volunteer experience, from recruiting and 
retaining volunteers to recognising and 
rewarding their contributions. 

Through reflection and discussion, 
learners will assess their organisation’s 
current volunteer needs, identify key roles, 
and develop practical plans for engaging 
and sustaining volunteers e�ectively. By 
the end of the session, learners will leave 
with actionable steps to strengthen their 
organisation’s volunteer network and 

Key features
• Analyse the club or organisation’s

participant activities to identify
roles required against the club or
organisation’s current volunteers.

• Design a way to recruit the people
the club or organisation needs.

• Design a way to retain and
support the club or organisation’s
volunteers.

mail:buddle@ukcoaching.org
https://buddle.co/learning-opportunities/book-workshop?section=maximising_your_volunteers_experience-section
mailto:buddle@ukcoaching.org



