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The Problem
Why change was needed

Providers (separate) — Weak NHS connection

* Fragmented provision

* No system voice

* Rising NHS demand

* Prevention underutilised

Individually strong, collectively invisible.
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~  /The Model

-/ What we changed

GM Active (collective)

@
NHS /ICB

e
Population Health

* Onevoice
* Shared priorities
* Qutcomes focus

Same organisations—completely
different system behaviour.
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Prehab4Cancer Impact

Pilot to Pathway

* Referrals tripled (604 >
1,782)

* >70% participation

 Embedded in cancer
pathways

* |Improved recovery and
outcomes

This is now part of
treatment not an add on




Leisure
Delivering
System Value

£21,800 wellbeing
value per person

£5,600 health value
19% fewer GP visits

+1.32 life satisfaction
boost

Treasury-level

evidence of the value of
leisure.
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Quest Active Wellbeing

v Quality > 7| Evidence > 2. NHS Credibility

* Consistent standards
* Qutcomes focus
* System alighment




Quest Active Wellbeing for Lancashire

v Quality & Assurance
Structured, recognised framework
| Evidence & Outcomes

Shows impact, not just activity

2 NHS Credibility
Aligns with commissioner language
s Continuous Improvement
|Identifies gaps and drives change
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What We Learned

* Relationships before structure

* Credibility through data

* Workforce is key

* Balance standardisation and flexibility
e Start with real pathways
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Challenges

* Alignment (different priorities)

* Culture (leisure > health shift)

* Data (inconsistent systems)

* Resource (coordination needed)




What This (Could) Mean

for Lancashire

Opportunity

¥

The
Consider opportunity
Alignment « Leadership isn’t more
e Shared purpose programmes—
e Time it’s behaving

like a system

¥
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