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	Place Cluster Delivery Plan Template
Cluster Name: NW
Lead Applicant Name: Active Lancashire
URN: 


	Work Area

	Why is this work needed?
(be explicit about alignment to SE Investment Principles as well as local needs/priorities identified through your learning to date)
	Key milestones/
progress to date
(i.e. where linked to an existing work area)

	What you will do
Describe the outputs and how will this work area will be delivered and who will be involved?
(Where relevant, explain how this will build on your progress to date).
	What resources do you need to delivery this work area?

(i.e. linked to headings within budget template)

	When will the work take place? 
(start and end dates)
	Outcomes
(what impact will you be able to show? Where possible provide measurable outcomes)

	Create and enable a Learning Zone (platform) for NW Places to access 

Accountable Lead: Beth Kay
	It will be a resource which enables places to share their learning and practice and enable places to readily access others learning and practice. This tool will support the NW Cluster’s offer to the NW NHS Leadership Academy and Research Network
	The platform is available to all places to use by March 2027 (subject to funding being secured).

The value of such a resource is seen as valuable to all partners in the NW.
	Establish a platform that can be accessed by all NW Partners – to share and access their learning and practice.

The platform to be hosted by Active Lancashire, building on their current resource which is currently internal to the organisation only. 
	The development of the platform, so that it can be a self-serve resource for signed up partners.

Procure capacity to complete this enabling work - £8k. 
	Sept 2026 to March 2027 (Subject top funding)
	NW partners are sharing learning and practice more effectively.

The platform is valued by new/other NW structures as a learning resource.

PBSW practice in places improves. 

	Improve the framing and so positioning of PAS across the NW, so that its contribution is valued by system areas (Devolution, ICB restructuring)   

Accountable Lead: Richard Davis Boreham

	Owing to the significant changes taking place in the landscape, there is the opportunity to better position PAS with system partners, to help lever future resources.
	The re-framing of PAS to be completed for the NW footprint and the sub-regional and local partners by Sept 2026.

Places given the support to create a NW narrative and aligned narratives in places.
	Procure a framing/narrative expert to establish the key frames to help better position PAS in Devolution developments.

Run a NW workshop programme and subsidiary support to places (based on the APs footprints). 6 workshops in total.
	The consultant has been identified, and the workshop programme will be designed post initial consultation with the NW Cluster membership.

The consultant will cost £5k.

	April 2026 – scoping.

NW workshop – July2026.

Support to AP areas – July to Sept 2026
	PAS is better positioned in devolved areas and combined authorities.

The NW is consistent in how it promotes the value of PAS to the landscape.

The NW and AP areas lever resources from non-traditional system areas.

	Deliver a minimum of three F2F and/or online learning series events to support NW places PBSW.

Accountable Lead: Beth Kay / Amanda Forrest

	The learning events will allow places to share learning and practice around common challenges that places are facing in the work. This will enable better progress of PBSW in these areas.
	There are emerging areas which are deemed a priority for all the places in the NW.

Enabling active environments, Utilising NELP / System Leadership Maturity Matrix etc to drive Performance improvement, Pivoting Public Leisure to Well Being, and integrating PAS into Adult Social Care are three early areas for consideration.
	Three learning events organised and delivered for NW partners to access – sharing regional and national learning to help develop local practice.

Sector experts to be drawn in – where appropriate.
	Where F2F – cost of room hire and refreshments.

Paying for an expert’s input – as required.

£2K budget required to enable delivery. 
	Events to take place in July, September and Nov 2026.
	Places develop and establish improved PBSW practice.

PAS use is integrated into difficult to influence sectors/organisations.

New sectors and organisations are using their resources to promote PAS.

	Production of an advocacy resource to better position PAS across the NW landscape (a manifesto for PAS).



	Develop an easy to access and digest resource that can be used by NW places to better position PAS with non-traditional parts of the system. 
	Some initial thinking has been done by local places/Aps.

Having a NW resource would deliver economies of scale, as places are developing individual approaches.

	A resource (narrated slide deck and supporting document) that helps to show the value of PAS to improving people’s lives in places, whilst addressing inequalities.
	Procure a consultant to collate evidence from places that show the value of PAS to different agendas and design and deliver a resource that makes the case in an easy to access/digest way.

Launch the resource to bring the value of PAS to key decision makers attention.

Budget of £9k to deliver the outputs.
	Start May 2026 and delivered by September 2026.
	Increased understanding of key system stakeholders of the value of PAS to delivering their priority agendas.

Key stakeholders/sectors see the value of PAS and use their resources to use/promote PAS with their audiences.
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